SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH _ DPéc 1ap - Tu do - Hanh phuc
TRUONG THPT NGUYEN TRAI

Thanh phé Hé Chi Minh, ngay 28 thang 8 nam 2023

~ BANDANG KY
MO HINH SANG KIEN CAI CACH HANH CHINH NAM 2023

Thyc hign Ké hoach s6 4455/KH-SGDDT ngay 17 thang 8 nam 2023 cia
S¢ Gido duc va Pao tao thanh phé H6 Chi Minh vé viéc phat dong phong trao
thi dua “Cai cach hanh chinh” cua S¢ Gido duc va Pao tao giai doan 2023-2025;

Truong THPT Nguyén Tréi di xay dung Ké hoach s6 102-1/KH-NT ngay
28 thang 8 nam 2023 Vé phat dong phong trao thi dua vé “Cai cach hanh chinh”
giai doan 2023-2025. Ban lanh dao truong ding ky mé hinh sang kién cai cach
hanh chinh (CCHC) cu thé nhu sau:

1. Tén M6 hinh: Ung dung Cong nghé thong tin trong cai cach thu tuc
hanh chinh.

2. Pia diém trién khai md hinh: Truong THPT Nguyén Trai.
3. Céach trién khai mé hinh, ndi dung thuc hién

- Vé ¢ong tac chi dao, diéu hanh CCHC: Thanh lap Ban chi dao CCHC
ctia nha truong theo quy dinh; Tao diéu kién dé can bo 1am cong tac hanh chinh
tham gia day du cac 16p bdi dudng, nang cao trinh do do So Gido duc va Pao
tao t6 chic. Khuyén khich gido vién dua ra dé xuat, sang kién, cha dong phét
hién nhitng md hinh, giai phap sang tao trong céi cach hanh chinh dé nhan rong
trong nganh, don vi. K& hoach cai cach hanh chinh nha truong da dugc truyén
truyén va phé bién dén tan giéo vién, nhan vién, giao trach nhiém cho gio vién
chu nhiém trién khai dén hoc sinh vé cong tac cai cach hanh chinh. Ban hanh ké
hoach cai cach hanh chinh theo quy dinh méi; thuc hién diy du cac bao cao cai
cach hanh chinh theo quy dinh. Nha trudng thudng xuyén kiém tra, giam sat,
don ddc viéc thuc hién cai cach hanh chinh. Thyc hién day du, kip thoi ché do
thdng tin, béo cdo vé cong tac cai cach hanh chinh. Tang cu:c‘mg nang luc vién
chuc chuyen trach cai cach hanh chinh, Tiép nhan, xir ly cac yeu cau vé hanh
chinh cua ca nhan, té chirc dam bao dung quy dinh, tham quyén. Nang cao chét
luong giao dyc; tap trung chi dao, hudng dan, kiém tra, giam sat dé nang cao
cdng tac cai cach hanh chinh tai cac to, bd phan chic nang trong nha trudng. Ra
soat, don gian hda thu tuc hanh chinh tai don vi. Trién khai cong tac diém danh
hoc sinh bang nhan dién khuén mat khi hoc sinh vao truong qua hé thong
Vietschool.vn va nhin tin tu dong bao cdo hoc sinh di dén truong cho phu
huynh, CMHS c6 thé xin phép nghi hoc cho hoc sinh bang tin nhan qua App
Vietschool trén dién thoai Smartphone nham tao thuan loi cho phu huynh khéng
can dén truong van thuc hién tét cac TTHC . Kiém tra ké hoach va trién khai
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ddng bo, c6 hiéu qua cac ndi dung Chuong trinh téng thé cai cach hanh chinh
giai doan 2021-2025, giai doan 2021-2030 va Chuong trinh cai cdch hanh chinh,
nang cao chi s cai cach hanh chinh. Pay manh viéc tng dung cdng nghé thdng
tin trong day hoc, quan 1y va diéu hanh céng viéc. Thuc hién ddy du cac noi
dung trong ké hoach CCHC cuia don vi d& ban hanh.

- Vé cong tac kiém tra, khdo sat CCHC: Nha truong da thuc hién kiém
tra, khao sat su hai long caa phu huynh, hoc sinh théng qua cac noi dung sau:
Pay manh viéc khao sat, danh gia su hai 1ong cia CMHS - Hoc sinh théng qua
cac Hoi nghi Ban dai dién CMHS cap truong, cap 16p, hoi nghi toan thé CMHS
toan truong; cac Hoi nghi ddi thoai gitta Ban giam hiéu véi Hoc sinh, cac cudc
hop giao ban vao sang tha hai dau tuan giita Ban giam hiéu va can bo 16p cua 3
khoi 10,11,12; giita Poan trudng véi Ban Chap hanh Chi doan cac 16p. Ban
giam hiéu xay dung lich truc ban tiép cong dan theo quy dinh va giai thich, xu ly
thoa dang cac yéu cau, thac mac caa CMHS. Thuc hién tot viéc khuyén khich
danh gia su hai long caa CMHS - Hoc sinh theo nhiéu hinh thirc da dang khac
nhau nhu hop thu gop ¥, trén trang web truong... Ban giam hiéu nha truong
thuong xuyén theo ddi dinh ky két qua danh gla sw hai long cua CMHS - Hoc
sinh dé kip thoi chan chinh nhitng van dé con han ché. Niém yét cong khai,
minh bach va cap nhat 100% cac théng tin vé tuyén sinh, chuong trinh gido duc
ctia nha truong, thoi khoa biéu... Thuc hién nghiém quy dinh vé xin 15i trong
truong hop giai quyét hd so tré han; ting cudng nang cao y thirc phuc vu CMHS
- Hoc sinh, to chirc khi dén giao dich, tuyét dbi khdng cé hanh vi nhiing nhidu
hodc yéu cau bo sung ho so nhiéu lan khong dung quy dinh hoic giai quyét hd
so tré han nhiéu lan khong c6 1y do chinh dang.

- Vé cong tac thong tin, tuyén tuyén CCHC: Tuyén truyén, pho bién noi
dung lién quan dén CCHC trén trang web http://thptnguyentrai.ncm.edu.vn. Tat
ca cac van ban quy pham co lién quan, cac quy trinh, biéu mau TTHC thudc
tham quyen giai quyet cta nha truong phai dugc thong tin cong khai, day du.
Tuyén truyén, pho bién cong tac cai cach hanh chinh cta nha truong trong cac
budi hoi hop, cac budi chao co dau tuan. Ap dung nhan rong nhiing sang kién
mai vé cong tac cai cach hanh chinh mang lai hiéu qua cao. Gan noi dung cong
tac tuyén truyén cai cach hanh chinh vai cong tac thi dua khen thudong trong hoat
dong cua co quan. Tuy@n truyén, phd bién noi dung lién quan dén cai cach hanh
chinh trén cong thong tin dién tir cua nha truong, két ndi voi duong link cia So
Gido duc va Dao tao https://hcm.edu.vn/ban-tin-cai-cach-hanh-chinh-

c41848.aspx. Tat ca cac van ban ¢6 lién quan, cac quy trinh, bicu mau thu tyc
hanh chinh thuoc tham quyén giai quyét cua nha truong déu duoc thdng tin cong
khai, day du va rong rai. Chi dong cung cap, xay dung céc ban tin vé nhiing doi
mai trong cOng tac cia nha truong.

Chuong trinh Truyén thong gido duc tiep tuc thuong xuyén thdng tin
nhitng ndi dung CCHC, gidi thiéu cac moé hinh hiéu qua den vién chuc quan ly,
giao vién, phu huynh va hoc sinh.


http://thptnguyentrai.hcm.edu.vn/
https://hcm.edu.vn/ban-tin-cai-cach-hanh-chinh-c41848.aspx
https://hcm.edu.vn/ban-tin-cai-cach-hanh-chinh-c41848.aspx
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4. Thoi gian thyc hign mo hinh: Ngay 28 thang 8 nam 2023. Thoi gian
so két m6 hinh: Ngay 30 thang 12 nam 2023. Thoi gian tong két: Ngay 30 thang
5 nam 2024.

Trén déy la ban dang ky m6 hinh sang kién cai cach hanh chinh nim 2023
cua truong THPT Nguyen Traéi.

HIEU TRUONG




